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GENERAL INFORMATION

Company Name:

English Name:
Abbreviated Name:

Stock Code:

Business Registration
Certificate:

Charter Capital:

Owner's Investment
Capital:

Address:

Phone:

Email:

Website:
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BINH DUONG PRODUCING AND TRADING CORPORATION

BINH DUONG PRODUCING AND TRADING CORPORATION
PROTRADE CORP

PRT

No. 3700148166 issued by the Department of Planning and Invest-
ment of Binh Duong Province for the first time on November 15,
2010, amended for the 10th time on September 26, 2025

3,000,000,000,000 VND

3,000,000,000,000 VND as of December 31, 2025

A128, 3-2 Street, Dong Tu Quarter, Lai Thieu Ward, Ho Chi Minh City,
Vietnam

(0274) 3755243
info@protrade.com.vn

http://www.protrade.com.vn/
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O 2 FORMATION AND DEVELOPMENT PROCESS

Binh Duong Producing and Trading Corporation,
formerly known as the 3-2 Song Be Rubber
Products Factory, was established under Decision
No. 02/QDTU dated October 20, 1982, by the Song
Be Provincial Party Committee. The initial operating
capital of the factory was 4,000,000 VND, with the
main product being rubber beach sandals.

198.

The Corporation constructed an ice plant,
producing daily, while expanding to auxiliary
workshops such as sawmills, packaging workshops,
mechanical workshops, and sandal strap workshops
to proactively produce, rapidly increase export
volume, and utilize strong foreign currencies (Ruble)
to exchange for strategic goods to meet essential
consumer needs in the province.

200.

Charter Capital
271,000,000,000 VND

Starting from an initial capital of VND 4,000,000
(four million dong), after more than 20 years of
operation, the Corporation’s capital has reached
VND 271,000,000,000 (two hundred seventy-one
billion dong), an increase of 67,750 times compared
to the initial level.

2001

The People’s Committee of Binh Duong Province
issued Decision No. 134/QD-UBND dated May 22,
2006 to convert the Binh Duong Producing and
Trading Company to operate under the parent-
subsidiary company model.

20171

The People’s Committee of Binh Duong Province
continued to issue Decision No. 2964/QD-UBND
dated October 4, 2010 approving the conversion of
the Binh Duong Producing and Trading Company
into Binh Duong Producing and Trading Corporation
Limited Liability Company - One Member.

201!

On December 18, 2015, the People’s Committee
of Binh Duong Province issued Decision No. 3332/
QD-UBND on equitizing Binh Duong Producing and
Trading Corporation Limited Liability Company -
One Member.

201

Charter Capital
3,000,000,000,000 VND

On December 28, 2017, the People’s Committee
of Binh Duong Province issued Decision No.
3706/QD-UBND approving the equitization plan.
Accordingly, the Corporation’s charter capital is VND
3,000,000,000,000.

201:

EQUITIZATION

On October 26, 2018, the Corporation held the first
Annual General Meeting of Shareholders to establish
Binh Duong Producing and Trading Corporation.
On November 1, 2018, Binh Duong Province
Department of Planning and Investment issued the
Enterprise Registration Certificate. The Corporation
officially operates under the joint stock company
model.
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201"

BECOMING A PUBLIC COMPANY

Binh Duong Producing and Trading Corporation

became a public company pursuant to Official Letter
No. 2334/UBCK-GSDC dated April 11,2019 issued by
the State Securities Commission.

202!

With a tradition of unity, a spirit of innovation and
bold action, and a commitment to continuous
learning and capacity building, along with a
young and enthusiastic leadership team, the
Corporation has been overcoming the challenges of
a new development phase. It continues striving to
contribute more new projects to the locality, create
employment opportunities for many workers, and
provide a wide range of products and services to
society.
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KEY ACHIEVEMENTS

During its operation, the Corporation has been awarded numerous decorations by the President:

Order

F oD -
% w :é Awarded by the President on September 30, 1984.
m-!‘l I gl
i"-‘{: . ¥
AN Order

Awarded by the President on November 16, 1985.

¥ i 4 rendence Order
W ¥ Awarded by the President on May 31, 2013 for outstanding achievements since its establishment,
contributing to the cause of national construction and defense.

In addition, the Corporation has received Certificates of Merit from the Prime Minister, as well as
Certificates of Merit and Letters of Commendation from the Chairman of the Binh Duong Provincial
People’s Committee, the Ministry of Industry and Trade, the Vietham General Confederation of
Labour, the Binh Duong Provincial Federation of Labour, the Vietnam Business Association, the Binh
Duong Business Association, and the Binh Duong Young Entrepreneurs Association over the years.

1 2029
INH DUONG

' WYWIIRA
Al - RUAI |

(E%ﬂi TV CA=4AN
=] E ey

—

»

»

»

»

»

»

»

»

»

»

»

»

»

»

1"

BUSINESS SECTORS AND LOCATIONS ACCORDING TO
ENTERPRISE REGISTRATION CERTIFICATE

‘vice Activities

Cultivation of annual crops and floriculture.
Fruit tree cultivation.

Industrial crop cultivation.

Other crop cultivation.

Propagation and nursery of annual plants.
Propagation and nursery of perennial plants.

al Care Activities

Activities of hospitals and medical clinics.
Activities of dental and specialized clinics.

Other healthcare activities not elsewhere
classified.

Activities of nursing homes, rehabilitation
centers.

Social care activities for the elderly, persons with
disabilities, mentally ill persons, and persons
with addiction.

Short-term accommodation services.

using

Freight transport by road.
Inland waterway freight transport.

»

»

»

»

»
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»

»

»

es

Real estate trading; land use rights owned, used, or
leased.

Auction of land use rights; brokerage of real estate;
land use rights consultancy.

Wholesale of agricultural, forestry, and aquatic
products (timber, bamboo, rattan) and live animals.
Wholesale of other household goods.
Otherspecialized wholesale activities not elsewhere
classified.

ctivities

Operation of sports facilities.
Activities of sports clubs.

pment and Other
derator)

Rental of motor vehicles.
Rental of machinery, equipment and other tangible
goods without operator. NE

|

«

|
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BUSINESS SECTORS AND LOCATIONS ACCORDING TO
ENTERPRISE REGISTRATION CERTIFICATE

vities (Industrial Parks)

»  Construction of residential buildings.

»  Construction of roads.

»  Construction of other civil engineering works.
»  Site preparation.

»  Other specialized construction activities.

Chemicals and Chemical
cture of Rubber and Plastics

¥

Manufacture of plastics in primary forms and
synthetic rubber.
»  Manufacture of products from rubber.

od Products

» Processing of milk and dairy products.

per and Paper Products

»

»

»

Manufacture of pulp, paper and paperboard.
Manufacture of corrugated paper, paperboard and
containers of paper and paperboard.

Manufacture of other articles of paper and
paperboard not elsewhere classified.

team and Air Conditioning
oly

Production and distribution of steam, hot water, air
conditioning, and ice manufacturing.

2aring Apparel

»

»

Manufacture of wearing apparel (excluding fur
apparel).
Manufacture of knitted and crocheted apparel.

'ying; Manufacture of Other
aral Products; Manufacture of

»

»

»

»

»

»

»

»

»

»

»

»

Quarrying of stone, sand, clay, and laterite.
Manufacture of refractory products.
Manufacture of construction materials from clay.
Manufacture of other ceramic products.
Manufacture of products from concrete, cement
and plaster.

Cutting, shaping and finishing of stone.
Manufacture of basic metals.

Manufacture of fabricated metal products, ex-
cept machinery and equipment.

Forging, pressing, stamping and roll-forming of
metal; powder metallurgy.

Treatment and coating of metals; machining.
Manufacture of cutlery, hand tools and general
hardware.

Manufacture of other fabricated metal products
not elsewhere classified.
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ging; Manufacture of Wood
cts; Manufacture of Furniture

»

»

»

»

»

»

Logging.

Gathering of non-timber forest products.
Sawmilling and planning of wood; wood
preservation.

Manufacture of veneer sheets and wood-based
panels.

Manufacture of builders’ carpentry and joinery.
Manufacture of furniture (beds, wardrobes, tables,
chairs).
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CORE BUSINESS SECTORS AND LOCATIONS

AND BUSINESS IN INDUSTRIAL
-TURE

The Protrade International Industrial Park is located in Tay Nam
Ward, Ho Chi Minh City, covering an area of 500 hectares. The total
investment capital is USD 150 million, of which USD 30 million is
equity capital for project implementation. The park offers two main
services: leasing land with completed infrastructure and leasing
standard-built factories. To date, hundreds of enterprises have
registered for investment and commenced business operations.
With thisindustrial park, Protrade has been contributing significantly
to the enhancement of indices such as PCl (competitive capacity),
FDI (foreign direct investment attraction), import-export indices,
and increasing the proportion of the industrial economy in the
overall economic structure of Ho Chi Minh City.

)RT SERVICES

The Corporation owns three major golf courses located in Lai Thieu
Ward and Binh Duong Ward of Ho Chi Minh City: Song Be Golf
Resort, Twin Doves Golf Club, and Harmonie Golf Park.

« Song Be Golf Resort is Vietnam’s first 27-hole international-

standard golf course, rated in accordance with USGA standards.
Itis not only a golf course but also a unique eco-resort complex,
attracting golfers from around the world.
Twin Doves Golf Club, with a total area of 165 hectares, is
located within the Binh Duong New City urban area. The project
has developed a 27-hole golf course and an international-
standard clubhouse. In the future, it plans to further develop
a 5-star hotel, villa complexes, high-rise buildings, commercial
and service centers, a convention center, and an international
school.

«  Harmonie Golf Park, covering a total area of 90 hectares, features
an 18-hole golf course that is not only aesthetically outstanding
but also meets international quality standards. It was designed
by Jim Engh, a renowned and talented golf course architect
from Colorado, USA, known for his distinctive designs.

,4w7mn
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In the field of Logistics, in 2009, Protrade formed a joint venture
with YCH Singapore with a total investment of VND 283,624,687,500
(equivalent to USD 14 million), in which Protrade holds a 30% stake.
The warehouse, with a total area of 6.9 hectares and a capacity of
nearly 50,000 pallets, commenced operations in January 2010.
Currently, YCH Protrade has expanded branches, warehouses, and
representative offices in Hanoi, Bac Ninh, and Hung Yen. Major
clients include Suntory Pepsico, Carlsberg Vietnam, SABECO, AB-
Inbev, Philips, Amore Pacific, Watsons, Pernod Ricard, Lenovo, Dell,
Rockwell, etc.

ESSING

FrieslandCampina Vietnam not only provides the population with
over 1.5 billion high-quality dairy products annually, with brands
beloved by Vietnamese consumers such as Dutch Lady, Friso,
YoMost, Fristi, Complete, etc., but also creates numerous direct
and indirect jobs for workers in Vietnam. It actively initiates and
participates in activities that create shared value for the community.
FrieslandCampina Vietnam's contributions to the country have
been highly appreciated by the government and the community.
With over 140 years of experience in the dairy industry with Dutch
standards, Dutch Lady always aims to produce high-quality,
nutrient-rich dairy products for every family member.
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CORE BUSINESS SECTORS AND LOCATIONS

D GARMENT

This is a key export-import sector of Protrade. Products are supplied
to the European and American markets under famous brands such
as Buckle, Rock Revival, Eunina, Olymp, Miss Me, etc. On average,
the Corporation exports over 4 million products annually, with a
variety of items: jeans accounting for 71% and shirts for 29%. The
Corporation has also implemented management and production
processes that meet ISO 9001:2015 standards.

HEALTHCARE SERVICES

Hanh Phuc International Multi-Spectialty Hospital JSC, with a total
investment value exceeding VND 1,000 billion, has a capacity of
260 beds. It is the first hospital in Vietnam to operate according
to Singaporean standards. With modern facilities and a team of
doctors with in- depth knowledge, it provides high-quality medical
services and has become the top choice for women and children in

Ho Chi Minh City and other localities.
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CESSING

Utilizing locally available resources of rubber trees that have
completed their latex production period, Protrade manufactures
and exports wooden furniture products to the Japanese market.
The product range is diverse, including cabinets, tables, chairs,
beds, etc. The average annual export volume is approximately
500 containers, with exclusive product consumption by Japanese
customers.

A\NTATION AND PROCESSING

Protrade owns extensive rubber plantations in Laos. With a plan
to plant 20,000 hectares of rubber, the project has currently
implemented phase 1 with an area of 10,000 hectares in 2
provinces, Champasak and Salavan. The main products include SVR
3L, SVR 10, CV rubber. The consumption markets are South Korea,
Malaysia, Singapore, Taiwan, China, and Vietnam's leading tire
manufacturer, Da Nang Rubber Company. Besides its significant
economic development impact, this project also holds great
political significance, contributing importantly to strengthening
diplomatic relations and consolidating solidarity between Vietnam
and Laos.
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INFORMATION ON GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT APPARATUS
IERAL MEETING OF
SHAREHOLDERS
ERVISORY BOARD
BOARD OF
DIRECTORS
FINANCE AND PROJECT ADMINISTRATION AND |
ACCOUNTING DEVELOPMENT HUMAN RESOURCES ~ LEGAL DEPARTMENT
DEPARTMENT DEPARTMENT DEPARTMENT

L MEETING OF
EHOLDERS

The General Meeting of Shareholders is the
highestdecision-makingbody ofthe Corporation,
determining short and long-term development
directions, annual business plans, and financial
plans of the Corporation. The General Meeting
of Shareholders elects the Board of Directors and
the Supervisory Board.

ISORY BOARD

The Supervisory Board is an organization
representing shareholders to oversee all business
activities, management, and operations of the

Corporation. The Supervisory Board consists of 4
members.

BINH DUONG PRODUCING AND TRADING CORPORATION | 19

S

OF DIRECTORS

The Board of Directors is the highest governing
body of the Corporation, with full authority to
decide on all matters related to the Corporation's
objectives, rights, and interests, except for issues
under the authority of the General Meeting of
Shareholders. The Board of Directors comprises
07 members, including a dedicated Chairman
of the Board of Directors, who is also the legal
representative and directly manages the
operations of the Corporation, accountable
to the Board of Directors and the General
Meeting of Shareholders for organizing the
implementation of business strategies, plans,
and overall management and operations. /

S

CUTIVE OFFICER

The General Director is the legal representative
of the Corporation in all transactions, responsible
for managing and operating all business
activities of the Corporation, and accountable to
the Board of Directors and the General Meeting
of Shareholders for the management and

operation of the Corporation.
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JINT STOOK COMPANY

INFORMATION ON GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT APPARATUS
\N AN GENERAL TRADING ;ONG BE GOLF COMPANY LTD

90 Chau Van Tiep, Lai Thieu Ward,

Address s .
Ho Chi Minh City

. . Trading of consumer goods,
Main Business . .
handicrafts, generalmerchandise,

Activities
food, petroleum, etc.
Charter
. 9,950,000,000 VND
Capital
Ownership
62.68%

\ Ratio of PRT

—

OTRADE COMPANY LIMITED

Dong An Quarter, Binh Hoa

Address

Ward, Ho Chi Minh City
Main Business  Transport and logistics
Activities business, etc.

. 162,071,250,000 VND

Charter Capital .

(equivalent to 8,000,000 USD)
Ownership

30%

Ratio of PRT

77 BD Boulevard, Lai Thieu

Add
ress Ward, Ho Chi Minh City

Main Business  Golf services, restaurant
Activities business, etc.
Charter Capital 915,047,144,712VND

Ownership 100%
(o]

Ratio of PRT

—

ROTRADE GARMENT
INT STOCK COMPANY

7/128 Binh Duc 1 Quarter, Binh

Add
ress Hoa Ward, Ho Chi Minh City

. . Manufacturing and trading of
Main Business
. garments, etc.
Activities

Charter Capital 247,999,200,000 VND

Ownership

49.46%

\ Ratio of PRT

L2

ﬁ RUBBER

JITIENG VIET LAO RUBBER
ONT STOCK COMPANY

A128, 3-2 Street, Dong Tu
Address Residential Area, Lai Thieu
Ward, Ho Chi Minh City

Main Business  Rubber planting and
Activities processing
Charter Capital 700,000,000,000 VND

Ownership

\ Ratio of PRT

51%

"\
\S™
/ TWIN DOVES
GOLF CLUB
PHU MY DEVELOPMENT
JONT STOCK COMPANY

368 Tran Ngoc Len, Binh

Address R .
Duong Ward, Ho Chi Minh City

Main Business  Golf  services, restaurant
Activities business, etc.
Charter Capital 55,000,000 USD

Ownership 350¢
0

Ratio of PRT

—

Address

Activities

Ownership

\ Ratio of PRT

Address

Activities

Ownership

\ Ratio of PRT

Main Business Infrastructure

21

R@TRADE

NTERMATIONAL TECH PARK
NOI THANH CONG BAT AU

FRADE INTERNATIONAL
EMBER COMPANY LIMITED

4A Street, Protrade Interna-
tional Industrial Park, Tay Nam
Ward, Ho Chi Minh City

investment
business industrial parks, etc.

Charter Capital 621,240,000,000 VND

100%

S l(’"
FrieslandCampina gin

Viom i-‘islﬁllrftij loy nafure
{

LANDCAMPINA VIETNAM
COMPANY LIMITED

Binh Duc 1 Residential Area,
Binh Hoa Ward, Ho Chi Minh
City

Main Business  Dairy business and processing

of dairy products

Charter Capital 294,906,142,000 VND

30%
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INFORMATION ON GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT APPARATUS

») SUBSIDIARIES AND ASSOCIATED COMPANIES

/ HANH PHUC \ / \
INTERNATIONAL II.-\GI—E:L\FPE{‘INIE

HANH PHUCINTERNATIONAL TAN THANH INVESTMENT &
MULTI-SPECIALTY HOSPITAL JSC DEVELOPMENT JOINT STOCK COMPANY

18 Binh Duong Boulevard, 469 Tran Ngoc Len Street, Binh

i i Mi Address
Address Binh Hoa Ward, Ho Chi Minh Duong Ward, Ho Chi Minh City
City
Main Business et care sector activitios Main Business  Golf  services, restaurant
iviti P .
Activities Activities business
Charter Capital 1,224,794,000,000 VND Charter Capital 480,000,000,000 VND
Ownership Ownership Interest Ratio: 41.74%
24%

ﬁtio of PRT Qtio of PRT Voting Rights Ratio: 30%

2

PROSPER JOINT STOCK COMPANY

68A Nguyen Van Tiet Street,
Address Dong Tu Quarter, Lai Thieu
Ward, Ho Chi Minh City
Manufacture of plywood,
Main Business  veneer, construction wood
Activities products, sawing, and cutting
wood, etc.

Charter Capital 150,000,000,000 VND

Ownership
. 35.96% /
wtlo of PRT




DEVELOPMENT ORIENTATION

’ N
I

VISIC

To become a significant partner with a strong influence on
the markets of Southeast Asia, Asia, Europe, and globally.
Continue diversifying product categories to expand the
scale of human resources, facilities, and product groups. In
the future, the Corporation will also expand into the financial
sector to develop more diversely and comprehensively.

<

MISSI

Create high-quality, convenient products and services that
serve human life, contribute to economic development,
and build a prosperous nation. Simultaneously, maximize
shareholder equity value and strive to bring the most effective

benefits from capital utilization.

CORE VAI

Leverage the existing strengths of the locality to create values
serving production and the lives of the people. At the same
time, strive to provide employment for local people, train and
develop human resources, and gradually help Corporation
employees and staff improve their quality of life.

25

Affirm the Corporation's brand while expanding market development, not only domesti-
cally but also internationally.

Orient towards becoming a strong multi-industry, multi-sector Group, based on the
Corporation's current strengths.

Maintain and promote existing fields. Intensify development and focus on the high-end
segment, delivering high value and facing less competition.

Focus on technological innovation, applying measures to enhance business efficiency, and
improve professional skills and operations.

Enhance financial capacity, strictly control expenses, ensure effective use of capital to
maintain continuous, stable, and solid development.
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DEVELOPMENT ORIENTATION

Amid ongoing global economic fluctuations, the Corporation has identified a development strategy for the 2025-
2030 period that is cautious yet proactive in seizing growth opportunities. The Board of Directors has set forth the
following key strategic orientations:

Restructuring the Governance System and Operating
Model

Reorganize the Corporation and its subsidiaries toward a
streamlined, efficient, and professional structure, whileenhancing
the application of information technology in management and
operations.

Enhancing the Efficiency of Investment Capital
Supervision and Utilization

Strengthen inspection and control over subsidiaries and

associates through the appointment of Controllers and by
reinforcing the supervisory role of capital representatives,
ensuring efficient use of resources and profit optimization.

Screening and Restructuring the Investment Portfolio

Conducting a comprehensive review of all business operations and existing investments to divest from
underperforming entities and focus on sectors with sustainable growth potential.

Developing Urban Real Estate and Service Segments

Gradually implementing key projects such as the Commercial - Service - Urban Area at Song Be Golf Course,
reposition the brand, and expand into urban real estate development aligned with master planning.

Sustainable Development and Expansion of Agricultural Activities

Carring out replanting and expansion of rubber plantations in Laos in line with a sustainable agriculture strategy
and to enhance value-added products.

Relocation and Modernization of Production Facilities

Implementing a roadmap to relocate factories out of residential areas, in line with urban planning and the strategy
of developing concentrated industrial zones, while modernizing production facilities.

Formulating the Development Strategy to 2030 (2025-2030)

Finalizing the medium-term development plan as a foundation for key strategic decisions, with priority given to
new, sustainable, environmentally friendly sectors that create long-term value for shareholders.

27

Amid ongoing global economic fluctuations, the Corporation has identified a development strategy for the 2025-
2030 period that is cautious yet proactive in seizing growth opportunities. The Board of Directors has set forth the
following key strategic orientations:

«  The Corporation strictly complies with environmental protection regulations in its
business operations, focusing on fire and explosion prevention and occupational
Environment safety.
«  Treatment of water sources and waste is conducted in accordance with regulations,
maintaining a green, clean, and beautiful environment.

« Attention is paid to the spiritual and material life of employees, protecting the legiti-
Society - mate rights and interests of staff and workers. A dynamic, creative, and safe working
Community environment is created for employees to leverage their strengths, contributing to the

Corporation's increasingly robust development.
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RISKS

ECONOMIC RISKS

In 2025, the global economy continues in a recovery phase but remains complex and fraught with risks. Geopolitical
tensions in key regions such as Ukraine and the Middle East persist, strategic competition among major economies
continues to intensify, while the trend of trade protectionism and supply chain control is maintained by many
countries to protect domestic production.Additionally, pressure from high public debt, budget deficits in many
major economies, along with extreme weather events and climate change continue to affect global production,
trade, and energy security. According to the International Monetary Fund (IMF), global GDP growth in 2025 is
projected to reach approximately 3.0%, reflecting a cautious recovery trend amidst slow international trade growth
and volatile input costs.

In Vietnam, the economy continues to
GDP growth in the period 2020-2025 o -
maintain positive growth momentum, but

0,
2% 8,02% 8,02% risks remain from the depth of recovery
8%

7%
6%
5%
4%
3%

and fluctuations in external demand.
According to the Government's report on
the implementation of the socio-economic
development plan for 2025, GDP in 2025 is
expectedtogrowbyover8%,demonstrating

206 the resilience and adaptability of the

1% economy amidst numerous challenges.

0% However, growth prospects are still
2020 2021 2022 2023 2024 2025

influenced by uncertainties from the
international  environment, including
prolonged geopolitical tensions, the increasing trend of trade protectionism, and the restructuring of global supply
chains, which may impact trade, investment, and Vietnam's growth prospects in the medium and long term.

As a Corporation with a large export scale and markets primarily distributed in America, Europe, and Asia, fluctuations
in the global economic environment can directly affect market demand, selling prices, input costs, logistics costs,
as well as the operational efficiency of subsidiaries and affiliates. The volatility of energy prices, raw materials, and
transportation costs can affect profit margins and the production and business progress in each period.

On a positive note, some sectors in the Corporation's investment portfolio, particularly the rubber industry, continue
to show favorable signs. According to the Import-Export Department's statistics, the Ministry of Industry and Trade
recently cited a report from the Association of Natural Rubber Producing Countries (ANRPC) forecasting that global
natural rubber production will increase by 1.3% compared to 2024, while demand will increase by 0.8%, amidst
many geopolitical uncertainties. Specifically, the Chinese market—Vietnam's largest rubber consumer—continues
to maintain stable growth in automobile production over the years, thereby supporting rubber import demand.
These factors create opportunities to improve revenue and business efficiency for the Corporation; however, in the
context of ongoing global economic fluctuations, the Corporation still needs to closely monitor macroeconomic
developments and proactively adjust production, business, and risk management strategies to ensure stable and
sustainable growth.

29

INTEREST RATE RISKS

In 2025, global interest rate policies L . .
. ; . Deposit interest rates in the period 2020-2025
are witnessing a trend of easing after a

. . . . 6%
prolonged period of tightening, in the ’

context of global inflation cooling but still 5% J 1o, 8% 4,6% 4,5%
posing a risk of reversal. According to the 9% ' ™ 3,8%
International Monetary Fund (IMF), global '
inflation in 2025 is forecasted to reach 3%
43%, 0.1 percentage points higher than 5o
the forecast in January 2025, and then
decrease to 3.6% by 2026, creating room for 1
some major central banks to gradually shift 0%
2020 2021 2022 2023 2024 2025

towards supporting growth. From 2024 to the
end of the year 2025, the Federal Reserve

(FED) initiated a cycle of interest rate cuts, bringing the policy rate to around 3.5%-3.75%, while the European
Central Bank (ECB) and the Bank of England (BoE) also began lowering interest rates after a prolonged period of
tightening policies. However, the IMF warned that inflation risks could resurface due to geopolitical tensions and
energy price fluctuations, causing global interest rates to remain potentially volatile in 2025.

Amid international market fluctuations, the State Bank of Vietnam continued to implement a flexible and cautious
monetary policy, supporting growth while controllinginflation and stabilizing exchange rates; simultaneously issuing
directives to maintain reasonable interest rates to support businesses and citizens. In the context of recovering
credit demand and existing exchange rate pressures, deposit interest rates in the market were commonly recorded
in the range of 4.6%-5.5% per annum for 6-12 month terms at commercial banks, reflecting relatively stable capital
costs but with potential localized fluctuations according to liquidity and international market developments.

Onthis basis, the interest rate risk for the Corporation primarily manifests through the potential increase in borrowing
costs at various times, affecting cash flow, financial expenses, and investment efficiency, particularly at member
units utilizing medium to long-term loans for production, business activities, project implementation, and asset
investment. Therefore, the Corporation needs to continuously monitor domestic and international interest rate
policy developments, proactively optimize the debt structure, balance cash flow, and enhance capital utilization
efficiency to mitigate adverse impacts and ensure stable operations amid ongoing market volatility.
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RISKS

EXCHANGE RATE RISKS

In the context of production and import-export
activities linked to foreign currency transactions,
the Corporation is subject to certain impacts from
exchange rate risks arising from fluctuations in
the foreign exchange market and adjustments in
domestic and international exchange rate policies.
Specifically, the exchange rate fluctuations between
the Vietnamese dong and major foreign currencies,
particularly the USD, are influenced by global
monetary policy developments such as the interest
rate adjustments by the United States Federal Reserve
(FED), international capital flow trends, and global
inflationary pressures. These factors exert pressure on
the domestic foreign exchange market, compelling
the State Bank of Vietnam to manage exchange rates
flexibly to stabilize the macroeconomy and balance
foreign currency supply and demand. Under these
conditions, exchange rate fluctuations can increase
the cost of importing raw materials, affect production
costs, and impact the value of loans and foreign
currency payment obligations through exchange
rate differences. In response to these potential risks,
the Corporation focuses on enhancing financial risk
management efficiency by regularly monitoring
foreign exchange market developments, proactively
balancing foreign currency income and expenditure,
diversifying markets and payment currencies, and
researching and applying appropriate exchange rate
risk prevention measures to mitigate adverse impacts
and contribute to maintaining stability in business
operations.

COMPETITIVE RISKS

In the context of multi-sector operations, the
Corporation faces increasing competitive pressure
not only within each investment sector but also
due to the macroeconomic policy developments
in Vietnam in 2025. The government has set strong
growth targets, institutional breakthroughs, improved
investment environment, and accelerated digital
transformation to create development momentum
for the manufacturing, logistics, infrastructure, and
technologysectors,contributingtoattractingdomestic
and foreign investment capital and enhancing the
overall competitiveness of the economy. Alongside
the opportunities for investment activities and
project implementation for the Corporation, these
factors also increase the level of competition as
many domestic and international enterprises take
advantage of preferential policies, technological
innovation, and financial resources to expand market
share and improve operational efficiency. The need
to quickly adapt to policy changes, enhance the
competitive response capabilities, while maintaining
profit efficiency and project implementation speed
are strategic challenges that the Corporation needs to
pay attention to and address.

POLICY RISKS

As a Corporation privatized from a state-owned
enterprise, the Corporation may face certain policy-
related risks. Currently, state representatives still
hold a controlling ownership ratio of nearly 61% of
the charter capital, which continues to significantly
influence the Corporation's management and
decision-making processes. Although operating under
the joint-stock company model and complying with
the Enterprise Law, the Corporation must still adhere
to specific regulations for enterprises with state-
controlled capital. The differences in these regulations
can pose challenges in management and affect the
ability to make quick and flexible decisions. Therefore,
the Corporation needs to implement appropriate
measures to coordinate between legal compliance
and maintaining effective governance to ensure
sustainable development and adaptability to changes
in the business environment.

OTHER RISKS

Although there are a few unavoidable risks such as
natural disasters, fires, floods, and epidemics, these
events can cause severe and unforeseen losses. To
mitigate the impact of these risks and other adverse
factors, the Corporation strictly complies with legal
regulations related to fire prevention and control,
rescue measures,and occupational safety and hygiene.
Additionally, the Corporation proactively calculates
the probability of potential risks and prepares
comprehensive insurance packages for assets and
personnel to maximize protection of critical resources
and minimize damage in the event of unforeseen
incidents. This policy helps the Corporation maintain
stability and sustainable development in a volatile
business environment.
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STRATEGIC RISKS

As a Corporation primarily engaged in investing in
subsidiaries and affiliates, the business performance
of these entities directly affects the dividends and
profits received by the Corporation and leads to
losses if the performance of these entities does
not meet expectations. With a diverse investment
strategy, the Corporation continues to seek effective
and sustainable profit opportunities in the financial
investment sector. Before and after privatization, the
industries in which the Corporation invests are those
in which the Corporation has extensive experience,
including healthcare services, premium sports
entertainment, apparel, wood processing, packaging
paper processing, and industrial park infrastructure
leasing. Simultaneously, the Corporation also aims
to expand its investment into real estate around golf
courses to capitalize on the development potential of
this market.

Among these industries, some require significant
investment and have long payback periods, which
can create pressure on loans and cash flow in the
short and medium term. Aware of these risks, the
Corporation always focuses on building an effective
portfolio management strategy, carefully evaluating
and implementing investment projects, and seeking
advice from experienced industry experts to ensure
optimal profit and long-term value preservation for
the Corporation.
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BUSINESS PERFORMANCE

Revenue from sales and
services

Revenue deductions

Net revenue from sales
and services

Cost of goods sold

Gross profit

Financial income

Financial expenses

Of which: Interest
expenses

Share of profit/(loss)
from associates and joint
ventures

Selling expenses

General and
administrative expenses

Operating profit

Other income

Other expenses

Other profit

Profit before tax

Net profit after tax

988,625

1,435

987,191

687,342

299,848

41,642

8,475

3,026

77,483

34,998

236,876

138,625

9,999

2,606

7,392

146,017

124,637

1,047,932

1,485

1,046,448

700,460

345,988

49,588

10,316

74,503

37413

254,447

167,903

10,479

9,637

842

168,746

132,849

1,045,673

1,497

1,044,176

719,829

324,346

22,250

7,021

3,825

82,119

36,316

244,628

140,751

245

30

215

140,966

92,654

% Actual 2025/
Actual 2024

106.0%

103.5%

106.0%

109.9%

115.4%

119.1%

121.7%

96.2%

106.9%

107.4%

121.1%

104.8%

398.8%

11.4%

115.6%

106.6%

Unit:Million VND

% Actual 2025/
Plan 2025

100.2%

99.2%

100.2%

97.3%

106.7%

222.9%

146.9%

90.7%

103.0%

104.0%

119.3%

4,277.2%

32,122.6%

391.8%

119.7%

143.4%

35

In 2025, the Corporation recorded positive business results compared to 2024, while essentially meeting and
exceeding many planned targets, particularly in core activities.

Regarding business activities, revenue from sales and services reached VND 1,047,932 million, an increase of
approximately 6.0% compared to the previous year and slightly exceeding the plan (100.2%). Meanwhile, the
cost of goods sold was better controlled than expected (97.3% of the plan), thereby helping gross profit reach VND
345,988 miillion, an increase of 15.4% compared to 2024 and exceeding the plan by 6.7%. This development
indicates a marked improvement in core operational efficiency, reflecting the ability to control input costs and
optimize profit margins, thus continuing to affirm the foundational role of main business activities in generating
stable revenue and profit.

In terms of financial performance, financial income reached VND 49,588 million, achieving 222.9% of the
plan and recording positive growth compared to the previous year. This result was primarily driven by the
Corporation’s proactive and effective cash flow management, as well as the optimization of temporarily idle funds
through low-risk investment channels such as bank deposits and appropriate financial instruments. Accordingly, this
contributed to generating a stable income stream and supporting overall business results. Meanwhile, finance costs
increased compared to the same period and the plan, mainly due to market fluctuations and the implementation
of a capital restructuring strategy aimed at enhancing financial safety. However, by maintaining a prudent leverage
ratio and effectively controlling financial obligations, the Corporation was able to ensure a sound financial position,
mitigate risks, and establish a solid foundation for sustainable development in the subsequent periods.

Conversely, the profit from associates and joint ventures reached VND 74,503 million, only 90.7% of the target
and a decrease compared to the previous year, reflecting that the returns from these investments have not met
expectations. This indicates that the joint venture and associate sector still harbors volatility and has not contributed
stably to consolidated profits, necessitating a review of the effectiveness and role of investments in the portfolio.

Operating profit reached VND 167,903 million, equivalent to 119.3% of the target, indicating that core
operations continue to grow positively and exceed expectations. Profit before tax reached VND 168,746 million
(119.7% of the target) and profit after tax reached VND 132,849 million (143.4% of the target).

Overall, 2025 shows that the Corporation maintains growth momentum and exceeds targets in many key indicators,
particularly gross profit and profit from business activities. However, the quality of growth is not truly sustainable
due to pressure from increasing costs, declining joint venture investment efficiency, and adverse fluctuations from
other activities. In the future, the Corporation needs to continue controlling costs, improving capital efficiency, and
restructuring the investment portfolio to strengthen the foundation for long-term growth.

048 bil VYND

Net Revenue

4.6 bilvnp

Gross Profit

69 bil VND

Profit Before Tax

33 bil VND

Profit After Tax
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SEMI-FINISHED PRODUCTS AND

BUSINESS PERFORMANCE DURING THE YEAR

Unit: Million VND

2025 2024 % 2025/2024

Revenue from sales of finished

. 624,151 605,978 103.0%
goods and merchandise
Revenue from service provision 302,491 291,608 103.7%
Revenue from industrial park
. . 121,290 91,039 133.2%
infrastructure business
Revenue from production and

1,047,932 988,625 106.0%

business activities

GOODS SEGMENT

The semi-finished products and goods segment continues to play a key role in the Corporation's
revenue structure, contributing the largest proportion. In 2025, revenue from this segment reached
approximately VND 624,151 million, a slight increase of about 3% compared to 2024 (VND 605,978
million).

This result indicates that the production and trade of goods remain stable, although the growth rate
is modest. The reasons may include a market context that has not truly broken through, as well as the
specific characteristics of the industry that have not experienced many positive changes. Nevertheless,
this remains a core revenue foundation, ensuring stable cash flow for the Corporation.

This fairly good growth rate indicates that the Corporation's commercial business activities are being
effectively expanded, reflecting positive market demand as well as improved product consumption
capability. The primary revenue sources are from the production and export of petroleum products
and rubber processing by two companies: Thuan An General Trading Joint Stock Company and Dau
Tieng Viet Lao Rubber Joint Stock Company.
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SERVICE PROVISION SEGMENT

BUSINESS SEGMENT
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Revenue from the service provision segment in 2025 reached approximately VND 302,491 million, an
increase of about 3.7% compared to the previous year (VND 291,608 million). This segment continued
to record stable growth, reflecting a positive demand for services. The main revenue sources from this
segment primarily stem from the business activities of companies such as Palm Song Be Golf Company
Limited and Protrade International One Member Company Limited.

Although the increase was not substantial, the service segment plays a crucial role in diversifying
revenue sources and reducing reliance on commodity trading activities. This is considered a sector
with sustainable development potential if continued investment and expansion are pursued in the
future.

The industrial park infrastructure business segment was a standout highlightin 2025. Revenue reached
approximately VND 121,290 million, a significant increase of about 32% compared to 2024 (VND
91,039 million). This highlights the Corporation's effective exploitation of the infrastructure segment's
potential, while also capitalizing on the industrial park development trend and attracting investment.
This is one of the Corporation's main business segments, contributing significantly to revenue over the
years. Through its wholly-owned subsidiary, Protrade International One Member Company Limited,
the Corporation currently owns 500 hectares of land in the Protrade International Industrial Park with
a 90% occupancy rate, within the total area of over 1,350 hectares of the An Tay Industrial and Service
Complex, Tay Nam Ward, Ho Chi Minh City. The project's appeal promises to continue contributing to
the Corporation's overall revenue in the future.
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O 3 ORGANIZATION AND PERSONNEL

»» LIST OF MANAGEMENT TEAM »» NUMBER OF STAFF AND EMPLOYEES

Number of

Classificatio Quantity (people) Proportion (%)

Ownership Ratio
| Shares Owned |

Member Position

By Education Level

1 Mr.Nguyen An Dinh Chairman of the Board of Directors 0 0%
2 Mr.LeTrong Nghia Member o.f the Board of Directors, 0 0% 1 Postgraduate 4 7.55%
- 7 7 ~ General Director B
N o
3 Mr. Huynh Huu Hung Deputy General Director 105,000 0.035% 2 University 22 41.51%
| | | N 3 Coll 2 3.779
4 Ms.Nguyen Thi Kim Phuong = Chief Accountant 7,000 0.0023% . ofege %
7 7 . '_ N o . 4  Intermediate 1 1.89%
5  Mr.Nguyen Minh Triet Chief Financial Officer 0 0% .
7 7 ' ~ Personin charge ofgovernahéé of the ' ' 5  High School 24 45.28%
6  Ms.Le Thi Thanh Thuy - Corporation; Secretary of the Board of 0 0% '
Directors cum Legal Director
") CHANGES IN MANAGEMENT TEAM ») CLASSIFICATION OF LABOR BY EDUCATION LEVEL
No. E Member Position
1 Mr.Huynh Huu Hung Deputy General Director Appointed on 01/06/2025
. . By education level
2 Mr.Nguyen Minh Triet  Chief Financial Officer Appointed on 01/01/2025 7.55%
| | m Postgraduate
University
45.28%
= College
41.51%
Intermediate
= High School
189% /| 3779,
“

e
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yen An Dinh
Chairman of the Board of Directors
Year of Birth: 1977

Quialifications:; Bachelor of Economics - Finance

1999 - 2003: Accountant, Chief Accountant at
Chan Kiet Co., Ltd (Chaiki Co., Ltd), Phu Dieu Joint
Venture Company, Chean Yuan Vietnam Co., Ltd.
09/2003 - 12/2017: Chief Accountant, Deputy
Director, Director at Ben Cat Rubber Company
Limited.

10/2016 - 03/2020: Member of the Board of
Members cum Deputy General Director cum Chief
Accountant at Binh Duong Project Investment and
Management Company Limited.

07/2019 - present: Board Member at Binh Duong
Producing and Trading Corporation.

04/2020 — 29/02/2024: General Director of Binh
Duong Producing and Trading Corporation.
01/03/2024 - present: Chairman of the Board of
Directors of Binh Duong Producing and Trading
Corporation.

'RONG NGHIA

General Director
Year of Birth: 1990

Qualifications: Bachelor of Finance - Master of
Business Administration

06/2013 - 11/2015: Finance and Accounting
Department Staff at Binh Duong Producing and
Trading Corporation Limited.

12/2015 - 11/2017: Chief Accountant at Tan Thanh

Investment & Development Joint Stock Company.

12/2017 - 05/2020: Deputy General Director at
Tan Thanh Investment & Development Joint Stock
Company.

05/2020 - 31/12/2023: General Director at Tan
Thanh Investment & Development Joint Stock
Company.

10/2018 — 06/2021: Independent Board Member -
Binh Duong Producing and Trading Corporation.
06/2021 - present: Board Member — Binh Duong
Producing and Trading Corporation.

01/2021 - 29/02/2024: Deputy General Director -
Binh Duong Producing and Trading Corporation.

01/03/2024 - present: General Director — Binh
Duong Producing and Trading Corporation.

/NH HUU HUNG

Deputy General Director
Year of Birth: 1979

Qualification: Bachelor of Civil Engineer

2002 - 2004: Technical Officer at the Transportation
and Construction Company - Southern Branch.
2004 - 2011: Deputy Project Management
Department at CIDECO Construction Design
Consulting Joint Stock Company.

2011 - 2018: Project Development Specialist at
Binh Duong Producing and Trading Corporation.
2018 - 05/2025: Project Development Director -
Binh Duong Producing and Trading Corporation.
06/2025 - present: Deputy General Director — Binh
Duong Producing and Trading Corporation.

JYEN THI KIM PHUONG

Chief Accountant
Year of Birth: 1988

Qualification: Master of Accounting

2011 - 2015: Head of Accounting at Hung Vuong
Assurance Corporation.

2015 - 2021: Chief Accountant at Binh Duong
Producing and Trading Corporation.

2022 - present: Chief Accountant at Binh Duong
Producing and Trading Corporation.
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JYEN MINH TRIET
Chief Financial Officer
Year of Birth: 1993

Qualifications:Bachelorof Business Administration

« 2015 -05/2021: Auditor at Ernst & Young Vietnam
Limited.

« 06/2021 - 03/2022: Financial Management
Specialist at Binh Duong Producing and Trading
Corporation-JSC.

« 04/2022 - 12/2024: Chief Financial Officer and
Chief Accountant at Palm - Song Be Golf Company
Limited.

« 01/2025 - present: Chief Financial Officer at Binh
Duong Producing and Trading Corporation-JSC.

HITHANH THUY

Legal Director, Corporate Governance
Officer cum Company Secretary
Year of Birth: 1988

Qualifications: Bachelor of Law

2010 - 2012: Head of Consulting Department at
Phuoc Ly Partnership Law Firm.

2012 - 2013: Legal Specialist at Duc Khai Joint
Stock Company.

2013 - 2014: Legal Specialist at An Phu Joint Stock
Company.

2014 - 2017: Legal Director at An Gia Hung
Construction Development Investment Company
Limited.

2017 - 2018: Director of Project Development
Investment at TNG Holdings Joint Stock Company.
2018 - 2020: Legal Director and Project
Development at SenReal Joint Stock Company.
2020 - 2021: Legal Director for Completion at Nam
Long Investment Joint Stock Company and Legal
Director at GB Joint Stock Company.

2021 -01/2022: Assistant to the General Director.

01/2022 - present: Legal Director at Binh Duong
Producing and Trading Corporation.
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